
ORIENTATION 

The Well-Being Collaborative is a community 
collaborative using collective impact and 
results based accountability to address 
community health problems. 

For more information: bcchp.org/2030vision

Well-BeingWell-Being  
CollaborativeCollaborative  

Buffalo 
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Well-BeingWell-Being  
CollaborativeCollaborative  

As a participant of the Well-Being Collaborative you can expect dialogue and action on complex social issues in

your community. The collaborative is using innovative solutions to solve complex social issues like: Behavioral

Health, Access to Resources, Thriving Children and Families, and Vulnerable Populations.

If you have been a member of previous coalitions, you have seen the impact your community has made in the

past. Thank you for your efforts as we move from good work to great work.  These six foundations adopted by

the collaborative are the keystones for decision making inside the collaborative. 

Collective
Impact
This model is an
intentional way of working
towards the same goal
and measuring the same
things. 

FoundationsFoundations  

Results Based
Accountability 
This model measures our
work, not just asking ‘how
much did we do’ and ‘how
well did we do it,' also
asking ‘is anyone better
off due to our collective
efforts’?

Wellness
Indicators
Community data based on
proven prevention
strategies to establish
baseline metrics for the
work of the collaborative. 

Community
Gaps
Bringing people together
to identify gaps and
addressing them using the
foundations of the
collaborative. 

2030 Vision 

Will have resources that
are easy to understand
and accessible for all
Will have access to
basic services for all
residents
Will thrive when
partners work together
to coordinate services
Will value all people and
their voices will inform
our work

By 2030, Buffalo County
will have communities that: 

Collaborative
Structure
The collaborative structure
is how we implement the
foundations to move our
vision statement into
reality. 
Ready to Join?
bcchp.org./volunteer

of the 
Buffalo 
County 



IMPACT
 Prevent persons across the

lifespan from entering systems

due to issues, challenges, or

problems that are preventable. 

 Increase access to information,

resources, skill building,

programs, and services. 

1.

2.

align performance measure and population health
targets around these two impact statements. 

Structure 
The graphic to the right is The

Buffalo County Well-Being

Collaborative, made up of 100+

community members from 12

different community sectors. 

The Collaborative has prioritized

four areas of intense focus,

behavioral health, children and

youth, vulnerable populations and

access. 

Buffalo County Community

Partners Board serves as the

backbone. 

For a full list of collaborative

members see: bcchp.org/2030

vision.

Impact
Statements
Early prevention creates

opportunities for families to

thrive in our community.

Access to resources continues

to be the number one barrier

that faces our community

members. 

The Collaborative is creating

innovative solutions to address

these needs in our community

to create impact. 



Buffalo County Collective Impact Model, Definitions and Questions 
Community Well-Being Reflection Tool for Collaboratives 

Collective Impact 

Buffalo County Well-Being 

Collaborative Orientation



Results Based Accountability 

Buffalo County Well-Being 

Collaborative Orientation
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